
Application Form for IIUM CONSULTANCY AND INNOVATION SDN BHD  
 

 
Name of Lead Consultants: ___________________________________ 

 

Duration (months).  

 

 

 

 

Specific Location. (Please specify village/town/district, if applicable) 

 

 

 

 

 

Related SDG(s) 

 

 

 

Impact Area 
 

☐ 1: No Poverty 

☐ 2: Zero Hunger 

☐ 3: Good Health and Well-being 

☐ 4: Quality Education 

☐ 5: Gender Equality 

☐ 6: Clean Water and Sanitation 

☐ 7: Affordable and Clean Energy 

☐ 8: Decent Work and Economic Growth 

☐ 9: Industry, Innovation and Infrastructure 

☐ 10: Reduced Inequalities 

☐ 11: Sustainable Cities and Communities 

☐ 12: Responsible Consumption and Production 

☐ 13: Climate Action 

☐ 14: Life Below Water 

☐ 15: Life on Land 

☐ 16: Peace, Justice and Strong Institutions 

☐ 17: Partnerships for the Goals 

☐ Education – School Leadership & Maximising Student Potential [Pendidikan - 

Kepimpinan Sekolah dan Memaksimumkan Potensi Murid] 

☐ Education - Mental Health & Psychosocial Wellbeing [Kesihatan Mental & 

Kesejahteraan Psikososial]   

☐ Community Development –Community livelihood & well-being [Mata pencarian & 

kesejahteraan masyarakat] 

☐ Community Development –Community livelihood & leadership [Punca Pendapatan & 

Kepimpinan Masyarakat] 

☐ Environment - Sustainable Development Model for Perak [Alam Sekitar - Model 

Pembangunan Lestari Perak] 

☐ Environment - Responsible Plastics Use [Alam Sekitar - Penggunaan Plastik 

Bertanggungjawab] 

xx months 

 



 

 

Impact Ares Description (Please explain how is your proposed project aligned to the 

selected Impact Area) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 2: Project Summary (Ringkasan Projek)  

 

 

* 1. Project Title [Tajuk Projek]  

 

 

 

 

 

* 2. Objective(s) of the project [Projek objektif]  

 

 

 

 

 

 

 

 

 

 

 

* 3. Target group [Kumpulan sasaran]  

 

 

 

 

 

☐ Environment – Animal welfare, conservation & management [Alam Sekitar – Kebajikan 

haiwan, pemuliharaan & pengurusan] 

☐ Arts & Public Space - Conservation of AHC asset – textiles [Kesenian Ruang Awam - 

Pemuliharaan asset seni, budaya dan warisan – tekstil] 

☐ Rural Infrastructure – Water [Infrastruktur Luar Bandar – Air] 

☐ Rural Infrastructure – Electricity [Infrastruktur Luar Bandar – Elektrik 

 

 

 

 



 

 

 

 

* 4. Estimated no. of participants for each target group [Anggaran jumlah peserta bagi 

setiap kumpulan sasaran]  

 

 

 

 

 

 

 

 

 

* 5. Estimated results (max 150 words) [Anggaran keputusan (maksima 150 perkataan)]  

Please describe expected outcomes for each target group identified above [Sila 

terangkan hasil yang dijangkakan bagi setiap kumpulan sasaran yang dikenal pasti di 

atas]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 3: Description of the proposed project [Penerangan berkenaan projek yang 

dicadangkan]  

 

 

* 6. What is the problem that the project is designed to address? (max 100 words) 

[Bagaimanakah projek ini dirancang bagi menangani masalah?] (maksima 100 

perkataan]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

* 7. How have you identified the problem? [Bagaimana anda telah mengenalpasti 

masalah?]  

- Have the target groups/communities been engaged in identification of the problem, 

and if so, how? [Adakah kumpulan sasaran/komuniti terlibat dalam mengenal pasti 

masalah, dan jika ya, bagaimana?] - What evidence supports the identification of the 

problem e.g. secondary data, literature review, needs assessment etc. Please provide 

links to data sources. [Apakah bukti yang menyokong pengenalpastian masalah cth. 

data sekunder, kajian literatur, penilaian keperluan dll. Sila berikan pautan kepada 

sumber data.]  

 

 

 

 

 

 

 

 

 

 

 

 

 

* 8. How will the project address the problem? [Bagaimana projek akan menangani 

masalah tersebut?]  

- Describe the project’s theory of change [Huraikan teori perubahan projek] - What are 

the main outputs the project will deliver to achieve the planned outcomes? If the 

project is part of an ongoing larger programme, please focus on what the project will 

deliver with the requested support [Apakah output utama yang akan disampaikan oleh 

projek untuk mencapai hasil yang dirancang? Jika projek itu adalah sebahagian 

daripada program yang lebih besar yang berterusan, sila fokus pada perkara yang 

akan disampaikan oleh projek dengan sokongan yang diminta - Who are you going to 

work with? Please include information on your key target groups and 

partners/stakeholders [Dengan siapa anda akan bekerja? Sila sertakan maklumat 

tentang kumpulan sasaran utama anda dan rakan kongsi/pihak berkepentingan] - 

Please include information on any specific expected changes e.g. knowledge, 

capacity, attitude, behaviour and practices of target groups as a result of the project 

[Sila sertakan maklumat tentang sebarang perubahan yang dijangkakan khusus cth. 

pengetahuan, kapasiti, sikap, tingkah laku dan amalan kumpulan sasaran hasil 

daripada projek]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

* 9.a) Has a baseline been conducted? [Adakah garis dasar telah dijalankan?]  

 

Yes [Ya] 

 

No [Tidak]  

 

 

9.b) If yes, please share the findings. [Jika ya, sila nyatakan penemuan tersebut]  

 

 

 

 

Section 4: Project implementation and organisational information [Pelaksanaan projek 

dan informasi organisasi]  

 

 

* 10. Project start date [Tarikh permulaan projek]  

 

 

 

 

* 11. Project end date [Tarikh tamat projek]  

 

 

 

* 12.a) Will the target group be involved in project implementation? [Adakah kumpulan 

sasar terlibat dalam pelaksanaan projek?]  

 

Yes [Ya] 

 

No [Tidak]  

 

12.b) Please describe if and how the participants/ community will be involved in project 

implementation [Sila nyatakan jika dan bagaimana peserta / komuniti akan terlibat di 

dalam pelaksanaan projek.]  

 

 

 

 

 

 

 

 

 

 

 

* 13.a) Are you implementing this project with a partner organisation? [Adakah anda 

akan melaksanakan projek ini bersama organisasi lain?]  

 

Yes [Ya] 

 

 

 

 



 

No [Tidak]  

 

13.b) If Yes, please provide the name of the organisation(s) and explain how working 

with the proposed partners will contribute to the aims of the project  

[Jika Ya, sila namakan organisasi tersebut dan terangkan bagaimana kerjasama 

dengan rakan kongsi yang dicadangkan akan menyumbangkan kepada matlamat 

projek]  

 

 

 

 

 

 

 

 

 

 

 

* 14. Why is your organisation (and partners, if applicable) best placed to undertake this 

project? [Mengapa organisasi anda (dan rakan kerjasama, jika berkaitan] adalah yang 

terbaik untuk melaksanakan projek tersebut?]  

- Include information about the organisation (and partners) past experience, sector or 

subject matter expertise and proven results/track record relevant to the proposed 

project and theme(s) addressed [Sertakan maklumat tentang pengalaman kerja, sektor 

atau pakar bidang khusus dan bukti/rekod yang berkaitan organisasi (dan rakan 

kongsi) dengan projek dan tema yang dicadangkan.]  

- State the staff, programmatic and technical capacity to deliver the project [Nyatakan 

kakitangan, kapasiti program dan teknikal untuk menjalankan projek]  

- Please upload your (and partners, if applicable) organizational structure(s) [Sila 

muatnaik struktur organisasi anda (dan rakan kerjasama, jika berkaitan)]  

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____ 

 

Monitoring and evaluation [Pemantauan dan penilaian]:  

 

* 15. How will your organisation monitor project progress (quality of implementation and 

deliverables). Please also include M&E tools, approaches, methods which will be used.  

[Bagaimanakah organisasi anda akan memantau kemajuan projek (kualiti 

pelaksanaan dan hasil). Sila sertakan juga alatan M&E, pendekatan, kaedah yang 

akan digunakan.]  

 

 

 

 

 

 

 

 



 

 

 

 

 

Sample of basic tools for data collection can be found using this link: http://surl.li/shbvk 

[Contoh kepada jenis alatan/pendekatan/kaedah M&E boleh didapati menggunakan 

pautan ini: http://surl.li/shbvk]  

 

 

* 16. Please also describe how you intend to evaluate the project results/outcomes and 

learn from experience, including e.g. what information you intend to collect for each 

outcome and in what ways your organisations learns  

[Sila terangkan bagaimana anda berhasrat untuk menilai hasil projek dan belajar 

daripada pengalaman, termasuk sebagai contoh maklumat yang anda ingin 

kumpulkan untuk setiap hasil dan bagaimana cara organisasi anda belajar]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sustainability [Kelestarian]:  

 

* 17. How will the changes supported by this project be sustained after YH funding ends 

(financially and otherwise) [Bagaimanakah perubahan yang disokong oleh projek ini akan 

dikekalkan selepas pembiayaan YH tamat (dari segi kewangan dan sebaliknya)]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

* 18. Describe the project’s exit strategy or plans for a next phase [Terangkan strategi 

keluar projek atau rancangan untuk fasa seterusnya]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* 19. If applicable, will the project contribute to changes in relevant policy or practices? 

If so, describe how.[Jika berkenaan, adakah projek itu akan menyumbang kepada 

perubahan dalam dasar atau amalan yang berkaitan? Jika ya, huraikan bagaimana.]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation Plan - please upload completed Implementation Plan (Implementation 

Plan template can be found here.)  [Pelan Perlaksanaan - sila muat naik Pelan 

Pelaksanaan lengkap (Templat Pelan Perlaksanaan boleh didapati di sini)] 

Note to Applicant: Please Attached the Completed Implementation Plan Template 

Budget Template - please upload completed Budget Template (Please refer to the 

Budget Guidance Notes found in the Budget Template here. [Templat lengkap 

belanjawan - sila muat naik Templat Belanjawan yang lengkap. (Sila rujuk Nota 

 

 
 

https://drive.google.com/drive/u/1/folders/1T-7jt8wIb4EvdgqS0RJeV9TBqBR3oAdD
https://drive.google.com/drive/u/1/folders/1T-7jt8wIb4EvdgqS0RJeV9TBqBR3oAdD
https://drive.google.com/drive/u/1/folders/1T-7jt8wIb4EvdgqS0RJeV9TBqBR3oAdD


Panduan Belanjawanpada Templat Belanjawan. Templat Belanjawan boleh didapati di 

sini]   

Note to Applicant: Please Attached the Completed Budget Template 

Optional: Additional documents to explain about project (e.g: tables, charts etc) 

[Pilihan: Dokumen tambahan untuk menerangkan tentang projek (cth: jadual, carta 

dsb) 

Optional: Most relevant publications, news articles or other relevant materials about the 

organisation or the project, if applicable (non-submission will not affect evaluation of 

proposal) [Pilihan dokumentasi: Penerbitan terkini, artikel berita atau yang berkaitan 

berkenaan dengan organisasi atau projek, jika berkaitan (jika tidak disertakan tidak 

akan menjejaskan penilaian permohonan] 

 

 

 

 

 

 

 

 

 
 

https://drive.google.com/drive/u/1/folders/1T-7jt8wIb4EvdgqS0RJeV9TBqBR3oAdD
https://drive.google.com/drive/u/1/folders/1T-7jt8wIb4EvdgqS0RJeV9TBqBR3oAdD

